Pacific Northwest Wildfire Coordination Group
Agency Administrators and Multi Agency Coordination Group Workshop

1300 to 1700 Hours, April 13 and 0800 to 1700 Hours, April 14, 2004
Redmond Interagency Training Center
Redmond, Oregon

Workshop Purpose

“To provide training and orientation for Agency Administrators and other to their
role with complex incidents and to the Multi Agency Coordination System with
emphasis on the activation of MAC groups and MAC Group support organizations”

April 13, 2004
1300-1315 Welcome, Introductions and overview to 1-402 (Edrington)
1315-1500 1-402 and roles with complex incidents (Gale and Edrington)

1500-1515  Break

1515-1700  1-402 continued (Gale and Edrington)
April 14, 2004

0800-0815  Unit 0: M-480 overview, PNWCG process for the prioritized allocation of
scarce resources and NWCG & PNWCG resource allocation documents (cc of Allocation

of Resources paper) (Larsen)

0815-0945  Unit 1: Relationship of MAC with NIIMS (Day)
Unit 2: Interface of EOC’s, ISO’s and MACS

0945-1000  Break
1000-1100  Unit 3: Who, What, When, Why of MAC Groups (Edrington)

1100-1200  Unit 4: MAC Group Levels, Relationships,
Participants (Larsen)

1200-1300  Lunch

1300-1400  Unit 5: MAC Group Support Organization & MAC
1300-1401  Group meeting (Day)

1400-1430 MAC Decision Making Process and the PNWCG  (Gale and Larsen)
and MAC Operations Handbook
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1430-1445
1445-1500

1500-1630

1630-1700

Unit 6: Why MAC works
Break

Unit 7: MAC Group Exercise

Exercise review and group presentations, lessons
learned and course critique

(Gale)

(Gale and all)
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